2012 Bond Premium Reserve Allocation – Staff
Recommendations
November 21, 2014

Background & Context
•

Following voter approval in November 2012, DPS sold General Obligation Bonds and generated original
issue premium of approximately $46 million which was used to create a reserve account to support
delivery of bond projects.

•

Approximately halfway through the implementation of the bond program, DPS staff has evaluated the
level of reserves as well as forecasts of remaining projects, and recommended a release of $30 million to
be applied to expand current project efforts or new, high-priority project needs (as presented Nov 7th)

•

The Bond Oversight Committee (BOC) was updated on the current status of bond initiatives across the
three major spend categories (Facility Maintenance, Technology/Security, and Capacity Expansion) over
the past six months, and has established criteria to assist in prioritizing project needs.

•

DPS staff have evaluated needs across the major project categories, and are providing recommendations
to the BOC for use of the available funds.
o
As was the case in planning for the 2012 bond program, the volume of needs and requests is very
large, significantly exceeding the funding available to satisfy them.
o
Staff has prioritized needs within each area, and recommended a “package” of funding priorities.

•

Following a detailed review of the needs and recommendations against established criteria, the BOC
plans to share recommendations to the DPS Board of Education in January 2015. The Board of Education
will vote on the recommendations at that time.
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Bond Oversight Prioritization Criteria
as adopted Nov 7
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Overall, the projects that the Bond Oversight Committee recommend should be described with
sufficient specificity and detail that the district can readily be held accountable for the proper and
timely use of the funds allocated. More specifically, the Committee recommendations are based on
projects aligning with these following key criteria: (not in prioritized order)
•

The project is necessary for the safe operation of a facility or other capital asset to meet health and
safety code compliance.

•

The project is critical to the implementation of the ongoing instructional practices of the district.

•

The project supports, leverages or enables the opportunity to attract other financial resources to support
a district priority.

•

The project enables a reduction in operating costs or leverages resources, thereby improving the longterm financial health of the district.

•

The project supports the district’s technological infrastructure.

•

The project fulfills commitments made to communities and taxpayers of the 2012 bond initiative.

•

The project meets critical needs identified since the passage of the 2012 bond or of increased urgency
since the 2012 bond.

•

The project supports DPS’s shared core value of equity, as embodied in the goals of the Denver Plan
2020.
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Overview of Prioritization Process

PRINCIPAL REQUESTS

UPDATED CAPACITY
NEEDS

UPDATED TECHNOLOGY
NEEDS

UPDATED MAINTENANCE
NEEDS

Staff and Bond Oversight Committee
review of 2012 Bond Funded
Projects, Unfunded 2012 Projects
and Outstanding Needs

All Principals of district
managed and charter schools
had an opportunity to submit
project requests.
42 schools submitted
requests. See appendix.
All requests were merged into
appropriate sub-categories
and prioritized with the whole
list.

Today’s Project Recommendations
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Recommended Review Process
Friday Nov 21st

Wed Dec 3rd

Friday Dec 12th

•

•

•

Goal of this meeting is for
the committee to vote on
recommendations to the
Board of Education

•

Staff will respond to
questions that arise on
Nov 21st or Dec 3rd

Review the
recommendations and
justification for each
investment area, in
addition to the ‘next
projects for investment’

•

Identify questions that
need additional follow-up

•

Temperature check on
whether the committee, in
a preliminary fashion,
feels that anything that is
out should be in or vice
versa

Hear from public on
proposed
recommendations
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Overview of Recommendations
Staff
Recommended
Prioritization*

Additional Need
Evaluated &
Presented

Agenda
Time

Maintenance

$8.3M

$8.2M

7:45 – 8:15

Technology

$7.0M

$8.1M+

8:15 – 8:45

Capacity Expansion/
Renovation

$18.1M

$22.0M

8:45 – 9:30

Total

$33.4M*

$38.3M+

Category

Process
• Review information on recommended projects and other evaluated need
• Identify open questions with regards to prioritization
*Note: Our currently recommended amount exceeds the $30M by about 10%. While we believe that
some further cost validation in the coming weeks may help bring this down, we will also look for the
committee’s guidance in getting to the $30M target, providing refinement where requested.
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Facility Maintenance Estimate of Current 2014
Priority Needs (as presented Sept 26)

Process Overview
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Capacity

The team has reviewed current work schedules, maintenance, safety, and ADA/Code
requests along with unfunded projects from 2012 Bond to assess the most urgent needs
for investment
Overview of Most-Critical Maintenance Needs*

Critical

High

Medium

*Note: Not exhaustive of maintenance need; focused within available funding window to
provide more detail
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BOC Feedback on Previous Facility Maintenance Criteria
While the BOC did not formally adopt a set of Facility Maintenance Criteria, we referenced these
perspectives in addition to the BOC criteria to help us prioritize amongst projects

2012 CPAC Criteria Review – Maintenance
(respondents selected their top 3 criteria)

Safe or efficient operation of a
facility
Improving the teaching and learning
environment
Financially and environmentally
sustainable
Regional equity and strengthening
the district as a whole
One-time capital projects
Support the technological
infrastructure
Visible and real improvements to our
facilities
0
N = 11 survey responses, from summer 2014

5

10
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Facility Maintenance Recommendations (1 of 2)
Priority
1–
Critical

Building Names
Ashley
Barnum
Colfax
College View
Columbian
Del Pueblo
Fairview

Category
Mechanical

Description
Replacing the EPO Switches in the
Boiler Rooms. These switches provide
boiler shut-off in emergency situations.
Fire code issue

Expanding fire suppression system to
more classrooms / hallways. Fire code
issue
Completing kitchen hood fire
suppression updates. Code issue

New Request

$950,000

New Request

$229,500

Completing boiler work to maintain
functioning heat. At risk of imminent
failure
Replacing chiller that has already failed.

Unfunded 2012
Request
New Request

$880,000

Completing boiler work to maintain
functioning heat. At risk of imminent
failure
Replacing hot water storage tanks and
domestic hot water pipes. At risk of
imminent failure

New Request

$860,750

New Request

$192,600

2–
Critical

Montbello

Fire Systems

3–
Critical

Teller
Barnum
Remington

Mechanical

4–
Critical

Rishel
Kaiser

Mechanical

5–
Critical

Fairmont

Mechanical

6–
Critical

Bryant Webster

Mechanical

7Critical

Edison
Sabin
Smedley

Plumbing

2012 Bond History
New Request

Estimate
$200,000

$1,960,000
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Facility Maintenance Recommendations (2 of 2)
Priority
8–
Critical

9–
Critical

Building Names
Montbello

Bromwell
Brown
Newlon

Category
Mechanical

Description
2012 Bond History
Completing urgent repairs and upgrades New Request
to HVAC system that have arisen with
recent cold weather. System already
failed

ADA & Code

Replacing stage curtains which have fire New Request
retardant that has failed. Fire code issue.

Total Critical Priorities
10 –
High

Bruce
Randolph

Total Critical and High Priorities
Recommended

Estimate
$1,000,000

$385,200

$6,658,050
Site Work

Replacing degraded soccer field with turf New Request
field. Due to heavy use need to re-sod
every couple of years, need creates a
safety, maintenance and equity issue
given that most other large high-schools
have turf fields

$1,642,000

$8,300,050
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Facility Maintenance Projects: High and
Medium Not Currently Recommended
Priority
Building Names
11 - High Montbello
12 - High Steele
Monroe
Mitchell
13 - High Service Building
14 –
High

Multiple locations

Gust
Mitchell
Denison
Doull

Maintenance

Category
Site Work

Technology

Capacity

Description
Completing track/field renovation and repair.
Safety issue.
ADA & Code Replacing stage curtains that have fire
retardant partial failure. Fire code issue.

2012 Bond History
New Request
New Request

$385,200

Mechanical

New Request

$100,000

New Request

$450,000

Replacing kitchen waste lines

New Request

$1,133,150
$299,600

Replacing and repairing built-up roofing (i.e.,
tar and gravel variety)

New Request

$2,500,000

Replacing and repairing built-up roofing (i.e.,
tar and gravel variety)

Unfunded 2012
Request

$1,802,000

Unfunded 2012
Request
Unfunded 2012
bond Request

$118,000

Site Work

Total High Priorities Not Recommended
15 –
Hallet
Plumbing
Medium Smith
Valverde
Rishel
16 –
Whittier
Roofing &
Medium Eagleton Modulars (2)
Windows
Park Hill
Lake
Ford
17 –
Medium

Process Overview

Roofing &
Windows

Completing boiler work to maintain functioning
heat. At risk of failure
2016 Assessments and Other Bond Prep.
Includes Third party HVAC assessments and
data collection

18 –
Roofing & Replacing and repairing EPDM / PVC / Single
Medium
Windows
Ply roofing
19 Marrama
Site Work Paving and surfacing parking lot asphalt
Medium Fairview
Total Medium Priorities
Total High and Medium Projects Not Currently Recommended

Estimate
$197,950

$735,000
$7,096,000
$8,229,150
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Summary: Facility Maintenance Recommendations
Category

Number of
Projects

Mechanical

15

• Necessary for safe operation of
facility
• Equity in addressing most critical
needs

$5,130,250

Plumbing

3

• Necessary for safe operation of
facility
• Equity in addressing most critical
needs

$192,600

Site Work

1

• Necessary for safe operation of
facility
• Equity in ensuring all students have
equal access to quality fields
• Project enables a reduction in
operating costs

Fire Systems

1

• Necessary for safe operation of
facility
• Equity in addressing most critical
needs

$950,000

ADA & Code

3

• Necessary for safe operation of
facility
• Equity in addressing most critical
needs

$385,200

TOTAL

Alignment with BOC Criteria

Recommended
Allocation

$1,642,000

$8,300,050
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Drivers of Need for Additional Technology/Security Funds (as presented Aug 12)
 Student Growth (correlates to increase in devices, sites, infrastructure)
 Increasing use of Technology integrated in the classroom – move toward more blended and
personalized learning
 Increasing demand for data
 Operational/Infrastructural Excellence  to drive student outcomes
 Evolving state level requirements
Additional Requests from 2012 Bond

Newly Identified Needs

~$7M

$3M - $30M+

 HR Technology Infrastructure & Additional Projects

 Classroom Technology

 Access Control Replacement

 Curriculum Tool Expansion

 Camera Replacement

 New Assessment Tool needs

 Identity and Access Management Solution

 District Submissions Engine

 Integrated Building Automation System

 Enterprise Mobile Device Management solution

 Enterprise Infrastructure Refresh

 Expanded wireless coverage

 Interactive Parent Tools

 Intercom Access

 Ed Tech Innovation Grants
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Technology Project Recommendation #1
Classroom Technology
Priority: Critical

Funding Request:
$3,680,000

History: Expansion of prior
funded request

Description: Provide additional funds for meeting technology device needs in schools. Schools leaders to
be given discretion regarding whether to purchase student or teacher devices.
Assumes:
• $25 per pupil based on 89,500 students + $125*1500 pupils (anticipated enrollment increase in 15/16)
to provide enough $ for additional purchases across schools for a total of $2,425,000
• $750,000 for ‘boost funding’ for schools with special circumstances’ (e.g., support small schools in
procuring at least one chromebook cart). Formula to be developed
• $280,000 for resources to support and implement this new technology over two years
• $225,000 for electrical work
Note: $25 per pupil would allow an ‘average’ elementary school of 450 students enough to purchase a
classroom Chromebook cart or 20 average teacher laptops.

Benefits/Justification:
To continue progression toward a goal of all DPS classrooms outfitted to meet an essential 21st century
learning standard. Additional device funding will support the ongoing shifts to integrate technology into
instruction in support of student engagement and student outcomes. Schools will have the opportunity to
supplement existing technology or replace aging equipment. Once minimum classroom standards have
been met, schools will have flexibility regarding technology purchasing decisions to best meet the needs of
their community.
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Technology Project Recommendation #2
Mobile Device Management Solution – Phase 1
Priority: Critical

Funding Request: $1,320,000

History: New Request

Description: Purchase and implement a solution to assist with managing and maintaining the influx of new
student devices. Depending on the type of device, installing new software or upgrading system settings can
be an extremely time consuming process for schools. This solution will decrease maintenance, increase
usability, and decrease downtime for iPads and Windows devices.
Funding to support software licenses, site support, implementation planning, and hardware
Benefits/Justification:
As schools continue to invest in technology (via general fund, Mill Levies and the Bond), this solution will
greatly increase the utility of these investments, decrease the administrative time necessary for maintaining
and managing devices, and reduce the risk of loss. This investment frees up time for school and central
office personnel while also providing more useful technology devices. Estimated time savings of nearly 5
hours per iPad cart for initial set up or software change.
The number of iPads in the district has more than doubled since 2010-2011 from 5000 to over 11,000
today. We are projecting to have over 14,000 iPads by next school year.
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Technology Project Recommendation #3
Instructional Management System Replacement Pilot
Priority: High

Funding Request: $862,000

History: New Request

Description: First phase of a project to select and pilot an Instructional Management System (IMS)
replacement. Key functionality used by teachers for delivering assessments and locating curriculum. This
software application would provide a single, user friendly hub for teachers to locate and utilize curriculum
and content, align curriculum to standards, create and administer online tests and quizzes, and review a
student’s assessment data.
Benefits/Justification: This project is in direct response to the needs of our teachers who are requesting
functional improvements over the existing Schoolnet system, customer service improvements, performance
improvements, and improved ease of use. If an improved system is implemented, it will continue to support
the instructional shifts by directly enabling our teachers and supporting teacher created and teacher-shared
assessments. A key priority articulated in the Denver Plan is supporting our teachers in raising the rigor of
their instruction and this update is an important way to provide those rigorous resources/supports
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Technology Project Recommendation #4
Infor S3 Payroll System Upgrade to v10
Priority: High

Funding Request: $1,150,000

History: New Request

Description: Upgrade Infor S3 Payroll & Finance System in order to maintain product support beyond
2016.
Benefits/Justification: The Infor version 9 application was released in 2013, this project will keep us on
the current, supported version of the software for our HR/Payroll and Finance applications. Version 10 will
be a major application upgrade to take advantage of product enhancements and includes a new look and
feel for the S3 product. DPS is contractually required to stay on current versions of the Infor software in
order to maintain support from the vendor for production issues. We have a commitment from Infor that our
existing platform will be supported through January 2017. Estimating a 12-18 month project execution, we
would target an RFP release for February 2015 and planning to start no later than May 2015 to ensure
adequate time for completion.
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Technology Project Prioritization: Medium
Priority Projects Not Recommended at This Time
#

Name

Process Overview

Maintenance

Description

5

Classroom
Technology

Additional per student technology allocation of $10

6

Camera
Replacement

7

Interactive
Parent Tools

Replacement of analog surveillance cameras to IP HD cameras. Estimated about 1200
cameras have either reached or near end of life cycle and will need to be replaced. Each
camera costs approximately $1500
Parent and Student Portal functionality enhancements - online teacher chat, school
message boards, online conferencing, online parent/student conference.

8

CDE Pipeline

Improve parent engagement and facilitate home-based learning activities in support of
increased student achievement.
Fund the completion of the Student, Staff, and SpEd CDE submission engine in
support of new technical requirements from CDE.

Technology

Funding
Request

Capacity

2012
History

$895,000 Expansion of
prior request
$600,000 - Underfunded
$1,800,000 2012 Bond
Request
$225,000 Underfunded
2012 Bond
Request

$1,900,000 New Request

DPS is accountable to provide a series of complex reports throughout the year to comply
with CDE student information requirements and support per/pupil funding.

9

HR/Finance
Various
Projects

Completion of a District Submission Engine (DSE) will ensure consistent data sourcing
across reports, easier ability to modify and clean data throughout the year, a single user
interface, a controlled mechanism for accommodating annual business rule changes, and
reduce need for yearly contracted support to complete the increasing complexity of a
manual process.
* Offboarding Solution to administer exit surveys, collect exit data for trend
analysis, access discontinuation, equipment return, etc. c
* Charter Data Management Solution for CDE reporting, DPS system access, including
expansion of existing solution/process and decommissioning of an outdated system.
* Compensation Improvements - ProComp system improvements prior to implementing a
compensation system to link withe ProComp for teachers and support non-ProComp
employees.
* Lawson Budget Module, Infor Compensation Module, HR System/Process Optimization,
and HR/Finance/Strategic Sourcing/Payroll Support FTEs.* Lawson Budget Module, Infor
Compensation Module, HR System/Process Optimization, and HR/Finance/Strategic
Sourcing/Payroll Support FTEs.

$2,300,000 Unfunded 2012
Bond Request
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Technology Project Prioritization: Medium
Priority Projects Not Recommended at This Time
#
10

11

Name

Process Overview

Maintenance

Description

Identity and Access Continuation of Phases 4 and 5 of the District's Identity and Access Management
Management
(AIM) program.
Phases 4 - 5
Aid on/off boarding process automation, improve regulatory compliance and auditing,
enhance end-user experience and efficiency, as well as reduce risk exposure, providing
more rapid access to critical systems, establishing automated provisioning and bringing
a consistent, auditable IAM system to the enterprise. $900k will require a longer
transition due to staff performing the work, versus $1.5 will enable DPS to fund an
external firm that has experience and expertise in a much shorter deliverable.
Access Control
Upgrade access control (card readers) on Evie Dennis campus to new district
Replacement
system.

All DPS sites on the district access system streamlining badge and access
requirements. Recently learned that server is beginning to fail on existing system and
either full system replacement is needed or new servers need to be purchased.
12 Bandwidth
Meet the ever growing bandwidth capacity needs in support of online educational
Capacity Upgrades tools, video streaming, etc.
13 Learning
Purchase and implement an LMS district-wide
Management
System
Total of Medium Priority Projects

Technology

Funding
Request

Capacity

2012
History

$600,000 Underfunded
2012 Bond
Request

$400,000 Underfunded
2012 Bond
Request

Not yet New Request
estimated
Not yet New Request
estimated
$6,920,000- $8,120,000 +
projects net yet estimated
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Summary: Technology Project Recommendations List
Prioritization

Project

Alignment with BOC
Criteria

1 – Critical

Classroom Technology

•
•

2 – Critical

Mobile Device Management
Solution – Phase 1

•
•
•

3 – High

Instructional Management
System Replacement

•
•

4 – High

Infor S3 Payroll System
Upgrade to v10
TOTAL

•

Fund Allocation

Critical to implementation of
ongoing instructional
practices
Equity in terms of ensuring
all students/schools have
needed technology

$3,680,000

Critical to implementation of
ongoing instructional
practices
Supports district’s
technological infrastructure
Reduction in operating costs

$1,320,000

Critical to implementation of
ongoing instructional
practices
Supports district’s
technological infrastructure

$862,000

Supports district’s
technological infrastructure

$1,150,000
$7,012,000
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Capacity Expansion/Renovation Overview
We have prioritized 6 Capacity Expansion/Renovation projects either High or Medium with a total
funding request of $18.1 million. Within each area of need, we will be bringing forward our view of the
most cost effective solution to meet the need.

Expansion Type

Description

Existing Building
Renovation

Renovation of a portion of existing buildings to increase
capacity of our existing facilities, or modify space to serve
specific population or program.

Shared Campus

Utilizing excess capacity at existing schools to locate a new
program offering

Modular

1-2 classroom exterior access temporary buildings without
plumbing.

Building Addition

Additional wing built on to an existing building. Much longer
expected life than a cottage or modular. Not always an
option based on location

For efficiencies, minimum size should be 450. Prices
New Elementary School depend on variety of factors including site development,
sizing of common spaces (to allow student age flexibility)
New Middle / High
School

Pricing depends on size; note that construction can be
phased across multiple bonds; to get efficiencies from large
common spaces recommend serving at least 800 students
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Capacity/Renovation Recommendations #1
School Expansion Fund

Process Overview
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Identified
Need

$2,000, 000 to increase enrollment at existing high-performing options and
create new high–performing options in regions of highest need to move DPS
closer to achieving Denver Plan Goal #1.

Solution
Recommendation

The 2012 Bond included a $13.5 M fund for this work – less than the original
recommended amount.
We are rapidly exhausting these funds and need a solution for continued
cost-effective capacity modifications.

Benefits /
Justification
Urgency

These funds support the transformation to or expansion of high quality seats
in a manner that is more cost-effective than building an entirely new school

Critical - Balance of 2012 fund is approximately $50k and need to support
additional projects opening in 2015 and 2016
- 22 -
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Process Overview
Capacity/Renovation Recommendations #1
School Expansion Fund Projects to Date from 2012 Bond

Original School Expansion Fund Balance
2013
2014
2015 committed projects estimate
remaining balance
2013 Projects

$
$
$
$
$
2014 Projects

Maintenance

Technology

Capacity

12,348,716.00
7,243,290
3,849,740
1,200,000
55,686
2015 Committed Projects

FF&E for 26 phasing in
schools

Smedley Campus

FF&E for 23 phasing in schools

FF&E for 9 phasing in schools

Denver Public Montessori
at Gilpin

Justice High School

Smiley Shared campus
renovations

Denver Montessori move

Compassion Road

Ashley Turnaround
School

Rishel Campus field upgrade

STRIVE Excel at North Campus

DCIS at Fairmont

Montclair Capacity
assistance

Samsonite Campus

C-3 5th grade phase in

Gals at Del Pueblo

FF&E for 26 phasing in
schools

EGTC at PUSH Academy

Montbello Campus

Place Annex Shared
Campus

Merrill Shared Campus

Noel Campus

New CTE program at JFK

Samsonite Shared Campus

SE Annex– Place , RMP

Remington Campus

Noel Campus renovation

West Shared Campus

Oakland Renovation

Merrill Shared Campus

Strive Excel At North Campus
Samsonite
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Capacity/Renovation Recommendations #1
School Expansion Fund Projects Planned

Process Overview
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2015 and 2016 Projects
Kepner Shared Campus Renovations – prepare for shared campus
Place Bridge Academy capacity needs – return Kindergarten classes from Annex
building
HTEC Middle School – minor preparations to Samsonite building

SMIS Campus – modifications to meet enrollment needs
STRIVE Excel at North – modifications to meet enrollment needs
C-3 Playground expansion
Legacy Intensive Pathways – facility modifications for new school in FNE
Global Leadership Academy
FFE needs for phasing in schools
Unidentified Needs for 2016
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Capacity/Renovation Recommendations #2
Summit Academy New Facility

Process Overview

Key gaps

Identified
Need

Solution
Recommendation

Permanent
location needed
for Summit
Academy.

Maintenance

Technology

Capacity

Steps Taken
Identified and begun
negotiations on two
facilities in SW to meet
Summit’s facility needs
(see appendix slide #35).

$3,600,000 to purchase or lease and renovate stand-alone facility in SW for
Summit Intensive Pathways 6th – 12th grade school.

Plan to open new facility in Dec 2015.
Summit Academy, currently located at Colorado Heights University in leased
space, serves over 200 6th -12th grade high needs students.

Benefits /
Justification

Urgency

Sharing space with University is creates challenging school culture. Providing
Summit with a permanent location will improve the learning environment and
be more cost-effective in the long term.
High – Colorado Heights University has informed us of their intention to
increase university enrollment resulting in the need for Summit’s classrooms
to revert to university use in the near future. Additionally, we estimate lease
costs will increase to approximately $700,000 for the 2017-18 school year,
making the payback on this investment approximately 5 year.
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Capacity/Renovation Recommendations #3
KIPP Sunshine Peak Academy (SW)

Process Overview

Key gaps
Secondary school
performance:
(3,048 seat, or 18%
are orange/red)

Identified
Need

Maintenance

Technology

Capacity

Steps Taken
Phase-out of Kepner MS
and introduction of new
programs in its place for
2015-16.

Delayed opening of 3 new Middle Schools
and phase-out of Kepner until 2016.

Solution /
Recommendation

Benefits /
Justification

Urgency

$5,000,000 to replace existing modular
building with new larger semi-permanent
structure with approx. 16 classrooms.
Would allow school to increase
enrollment by 130 students.
KIPP Sunshine Peak Academy is one of three high-performing middle schools in SW
region. Expanding the facility allows a high performing option to serve more SW
students and also provides an option that better serves kids with severe disabilities in
the area. There is a significant wait list of students wishing to enroll at KIPP SPA.
High – Existing modular building has reached the end of it’s useable life (10 years).
With delay of three new middle schools in SW until 2016, high performing seats for 6th
graders are needed now; if a new facility were funded to be open in 2016, then KSPA
could accommodate a larger 6th grade class for 1 yr. in existing facilities. School has
high demand (wait list), and is located in the center of need in this community.
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Capacity/Renovation Recommendations #4
GALS High School Phase I (NW)
Identified
Need

Solution
Recommendation

Process Overview

Maintenance

Technology

Capacity

Girls Athletic Leadership School was approved to expand into high school
beginning Fall 2014. Current Del Pueblo facility insufficient to serve projected
enrollment and secondary level needs.

$2,700,000 to fund Phase I of multi-phase project to accommodate GALS High
School at Del Pueblo. Project includes construction of a high school gym and
creation of 6 classrooms in existing building. (see appendix slide #36)
Phase 2 would be included as a 2016 bond project request at approximately
$5.5M including completion of gym and additional classrooms. (see appendix
slide 38)
GALS provides a unique, high performing (green SPF rating since 2011)
learning environment for a diverse population (52% FRL) of DPS students.

Benefits /
Justification

GALS High School opened in 2014 at Del Pueblo, joining the GALS middle
school. To continue to offer a high quality program for girls in 6th – 12th grades,
a high quality facility solution is needed for the high school.
$1.25 M of other funds have already been allocated to this project – the
addition of bond funds will help achieve a better long term solution by
leveraging both funding sources.

Urgency

Medium – GALS will run out of room at Del Pueblo for high school students
beginning Fall 2016.
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Process Overview
Capacity/Renovation Recommendations #5
Sandoval Campus Additional Program Areas (NNE)

Key gaps

Identified
Need

High School
seating
capacity:
Stapleton

Maintenance

Technology

Capacity

Steps Taken

Strategies Going
Forward

High School campus
in North Stapleton will
be opening Fall 2015,
with 1,000 seats of
capacity

Phase 2 of High
School campus will
be needed in 2018 to
support program
build-out

Solution /
Recommendation

Leverage remaining funds from Phase 1 (~$800k) plus additional $4,000,000 to
develop a portion of 3rd building programs now – 2 art and 2 music classrooms (see
appendix slide #39). These funds would also support about $800,000 of pre-design
work on spaces that are prioritized early in a 2016 bond to allow construction to
proceed soon after a presumed 2016 bond passage.

Benefits /
Justification

Allocating premium reserve funding to this project will allow us to capitalize on
remaining Phase I funds, and the cost savings of contractors already mobilized on
site allowing us to get a head start on Phase II.

Urgency

Medium – We do not project a capacity constraint for this site until 2018, however
conducting some work at this time will allow us to capitalize on resources already in
place and start to implement key elements of the long-term solution now (art & music
classrooms) that is highly-valued by the school community.
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Capacity/Renovation Recommendations #6
CTE Youth Career Connect Grant

Process Overview

Maintenance
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Capacity

Identified
Need

$800,000 for capital improvements needed to support $7M federally funded Youth
Career Connect grant to expand CTE programs across the district.
Solution /
Recommendation

Benefits
Justification

Urgency

Bond reserves would be used to add CTE classes such as Robotics, Computer
Science, Computer Graphics/Design, Computer Hardware and Fabrication at the
Lincoln and West High School campuses. Additionally, funds from private donors, and
the YCC grant will be used to add CTE programs at 7 additional schools .
Allocation of these funds allows us to maximize the value from external grant dollars.
In addition, our CTE program has a strong track-record of increasing student
engagement and successful high-school completion to move DPS towards
achievement of Denver Plan goal # 3.
Medium – grant mandates that new programs be in place by Fall 2015.
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Process Overview

Maintenance

Technology

Capacity

Capacity – Additional identified projects not recommended at this time
Priority

Project

7– Medium

Rocky Mountain Prep II Facility (see appendix slide 34)

8 – Low

East High School conversion of steel building to 2 classrooms

$295,000

9 – Low

Smiley Campus - replace and repair lockers to have enough working
lockers to serve McAuliffe and Venture prep students. Need has arisen
from creation of shared campus and increase in enrollment.

$470,000

10– Low

Stedman -- Renovate main office area to allow better visibility to main
entrance to improve security and welcoming culture.

$145,000

11 – Low

Ashley Elementary – installation of donated Kiln

12 – Low

DCIS Ford – replace moveable partitions with permanent walls to
increase sound proofing of classrooms.

13 – Low

Sandoval Campus full building 3

Total Medium and Low Capacity/Renovation Projects Not Recommended

Recommended
Fund Allocation
$7,000,000

$23,500
$110,000
$14,000,000
$22,043,500
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Process Overview

Maintenance

Technology

Capacity

Summary: Capacity Expansion/Renovation Project Recommendations List
Prioritizati
on

Project

Alignment with BOC Criteria

1 – Critical

School Expansion Fund

•

Critical to implementation of
ongoing instructional practices and
meeting Denver Plan 2020 goals

$2,000,000

2 – High

Summit Facility

•

Supports DPS’s shared core value
of equity

$3,600,000

3 – High

KIPP Sunshine Peak Academy

•

Critical to implementation of
ongoing instructional practices and
meeting Denver Plan 2020 goals

$5,000,000

4–Medium

GALS High School

•

Critical to implementation of
ongoing instructional practices and
meeting Denver Plan 2020 goals

$2,700,000

5– Medium

Sandoval Campus Additional
Program Areas

•

Project leverages resources already
in place

$4,000,000

6--Medium

CTE Grant

•

Critical to implementation of
ongoing instructional practices and
meeting Denver Plan 2020 goals

TOTAL Recommended Projects

Recommended
Fund Allocation

$800,000

$18,100,000
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Bond Oversight Next Steps
 This is a lot of information. Thank you for all of your work to get to this point!

 As you continue to digest these recommendations, please share any additional
questions that arise with Dustin, Benita, Kendra or Roger

 We will be meeting for a public comment session on Wednesday December 3rd
at 4:30pm in the West High School Cafeteria

 On Friday, December 12th at 7:30am we will reconvene with staff bringing
responses to open questions and the committee to adopt a recommendation to
the Board of Education
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Appendix
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Capacity/Renovation Non-recommended projects Process Overview
Rocky Mountain Prep II (SW)
Identified
Need

Solution/
Recommendation

Key Gaps
Elementary school
performance: (1,891
seats, or 20% are
orange/red)

Maintenance

Technology

Capacity

Steps Taken
Several regional programs
remain in the tiered support
framework (page 69).

$7,000,000 to secure a facility and renovate for Rocky Mountain Prep II in the SW
region.
School approved to open in 2015 in temporary 1-year placement at the Kepner
Campus. Will need a long term solution for 2016.

Benefits /
Justification

Urgency

In 2014, RMP I was rated as meeting expectations on the Early Education SPF. The
addition of RMP II to SW is expected to provide up to 500 additional high performing
seats.

Medium – need funds to pursue permanent location for 2016, otherwise school will be
without a facility after incubation year at Kepner. Note, we do not currently have a well
scoped solution for this need, one of the reasons why we do not currently recommend
funding
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Summit Academy Facility Search – Currently-Enrolled Students

Target Facility
Location

Summit Academy @ CHU
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GALS High School Phase 1 Sketches

Renovated old gym

Renovated classrooms

•

New Gym •

New Gym

Six new classrooms
from repurposing
prior space
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GALS High School Phase 1 Site Rendering
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GALS High School Phase I and Phase II

•

Addition of full
bleachers and
support rooms to
gym

•

Additional
classrooms
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Sandoval Campus Art and Music Program Addition Sketch

Phase 1 Construction

Proposed
Additional Program
Area
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CTE Grant: Abraham Lincoln High School

Existing classrooms to be renovated at Lincoln

Program curriculum components at Lincoln:
- Robotics
- Computer science
- Computer graphics/design
- Fabrication
- Computer gaming (program could be implemented
after 2015)
Example of Computer Science Lab and Game Design Center
(Englewood)

Renovation Area:
5 rooms @ 4,699 s.f. total

Example of fabrication space design (Saint Vrain Innovation Lab)
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CTE Grant: West High School
Program curriculum components at West:
- Robotics
- Computer science
- Computer hardware (A+ program)
- Fabrication

Existing exterior building to be renovated at West – example of
interior space modifications, along with restrooms for students
Renovation Area:
east ½ of butler bldg
@ 3,600 s.f. total

Example of robotics design (Thomas Jefferson Robotics Arena)

Example of fabrication space design (Saint Vrain Innovation Lab)
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Premium Reserve Principal Project Requests
School
A-360
Archuleta
Asbury
Ashley
Ashley
B.Randolph
Castro
Castro
Castro
CEC
CEC
Cowell
DCIS Ford
DCIS Ford
DSA
Eagleton
East High
Escalante
Escalante
Escalante
Gilpin
Gilpin
Gilpin
Goldrick
Goldrick
Gr. Ranch
GW HS

GW HS
Hill
Holm
Johnson
Kaiser
KSPA

Project Requested
Renovations to new facility to convert business building into a school
Security access - card readers for access into the building from modulars
Security access - key card access at handicap ramp at East entrance
Gym floor replacement
Kiln installation (donated Kiln)
Improved soccer/all-purpose field - artificial turf
Update former ECE playground for appropriate age & # of students
Upgrade playground with landscaped area with seating
Install Security cameras & lighting on playground
Replace absorber in the old wing
Modify old cafeteria into presentation room (60-80 seats)
Take out a wall and connect the gym and cafeteria with a dual sided stage,.
Create permanent walls where temporary walls are
We need additional internal cameras (6) to ensure the safety of our students.
Build a new 12000 sq ft addition and renovate existing spaces.
Playground safety concerns– retaining wall, holes in brick walls, sidewalk repairs
Remodel Butler building to create two new classrooms
Additional Play ground and parking.
Playground materials shed.
More security cameras
Playground safety upgrades
Elevator installation
Window AC Units in classrooms
Elevator, additional classroom space
Security Cameras
Renovation – add a second story for whole building
Heat mitigation requests: -new windows, AC - cafeteria, -Univent upgrade to bring in cool air,
upgrade drinking fountains to cold water and water bottle fillers.
General building refreshing: replace countertops in science rooms, replace chalk boards with
white boards, paint interior walls, put doors on bathrooms, replace exterior doors in lunchroom,
clean interior bricks
Gym updates - partition removed, refinish floors, add Hill logo to the floor, bleachers
Movable wall panels need to be addressed.
Increased storage space
New gym floor
Permanent facility for the school - currently at temp locations

Cost Estimate
$

150,000

$

$ 23,500
1,600,000
$15,000
$7,000

$3,000,000
$ 110,000
added to capacity
list
$ 7,500
$ 295,000
$30,000

Notes
Not Recommended
Address w/ 2012 GOB
Address w/ 2012 GOB
Opp. Database
Opp. Database
Recommended
Opp. Database
Opp. Database
Opp Database
Opp. Database
Opp. Database
Opp. Database
Opp. Database
Opp Database
Opp. Database
Funding planned
Opp. Database
Opp. Database
Opp. Database
Opp Database
Opp. Database
Opp. Database
Not recommended
Opp. Database
Opp Database
Opp. Database
Opp. Database

$ 1,900,000

$19,000
$ 5,000,000

Opp. Database
Opp. Database
Opp. Database
Opp. Database
Opp. Database
Recommended

Principal Project Requests Cont.
School
Kunsmiller

Project Requested

Cost Estimate

Addition - K-5 Cafeteria & Flex spaces (music, drama, dance)

Notes
Opp. Database

Manual
McAuliffe
McKinley Thatcher
McMeen
Merrill
Montclair
Newlon
Newlon

Whiteboards, promethean boards, ceiling tiles, painting, computer labs, ventilation system,
exterior signage, cameras, booths in cafeteria.
Replace lockers - they wont open even with help from DPS shops.
Solar panels removed from our roof and roof replaced
ECE Center @ McMeen
Removal of two SCI stations in room 214 and room 204.
Additional classrooms, larger lunchroom space
Carpet replacement in several classrooms (13 Years old), Replace VCT tile classrooms with carpet
HVAC systems on 2nd floor, connect 2 air handling units above kinder classrooms

North HS
P.R.E.P
Place
Place

Locker room updates (fixtures, faucets, partitions), Carpet replaced in areas, Sewer drain (to 1913
Building) needs rerouted or replaced
We would like to have our outdoor basketball court converted to a covered, indoor gymnasium
Building an Early Learning Center to house our ECE and Kindergarten Students.
Building bathrooms for our mobile classrooms and outdoor sports events.

Researching need
Researching need
$6,850,000
Opp. Database
Not recommended

PUSH
Sabin World ES
South High
Steck
Steck
Stedman
S. Knight ECE

Classroom divider/retractable wall (renovation and FFE), 5 restrooms upgraded to DPS Standards,
Additional parking, CTE Addition/Building
Additional Parking, New carpet in 3 rooms, ADA upgrades
Replacement of all windows and window coverings (blinds)
Increase capacity of electrical panel
Window replacements (old, single paned windows)
Stedman Front Office and school entry renovation. safety and culture/climate issue.
Whiteboard adhesive/magnetic boards, Playground shed for motor play equipment (ECE)

Opp. Database
Opp. Database
Opp. Database
Opp. Database
Opp. Database
Opp. Database
Opp. Database

Teller
TJ
TJ
Westerly Creek

Install windows that open in the Library, rerouting the air from the “phone room”, room 212B
could possibly accomplish the same goal.
Monitor in Front Office connected to front door and lock system, More security cameras
Installation of electronic Marquee, More air conditioning on 2nd and 3rd floor.
Expand and modify the existing parking lots on the east and west sides of 8800 East 28th Avenue

$198,400
$ 340,000
$6,850,000
$20,000

$245,000+

$ 143,000
$30,000

Opp. Database
Opp. Database
Opp. Database
Researching need
Researching need
Opp. Database
Opp. Database
Researching need

Opp. Database
Opp Database
Not recommended
$ 252,000
Opp. Database

