2016 Bond & Mill Levy Override Planning

Community Planning Advisory Committee (CPAC) #4

Denver Public Schools

May 9, 2016
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Agenda

A Introduction to George Washington HS
A Re-connect with Committee Mission and Process

A Sub-committee Recommendation Reports
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Introduction to
George Washington HS
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Re-Connecting with CPAC Mission

A Advise the district on the pursuit of a bond, mill levy override, or both, and how to prioritize
Mission investments to be covered in those ballot initiatives
A Make a recommendation as to the size of a bond and/or mill levy override

A Leverage a sub-committee structure to allow committee members to deeply analyze

Process potential investments in one area

A Reconvene as a full committee to address bigger picture questions

A June 2 - Recommendation to the Board of Education

A June 91 Public comment at BoE

Key Dates

A June 16 7 Board of Education vote

A November 8 i Election Day
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Remaining CPAC Process

May 9t

May 23rd

A Committee members will
understand Bond
recommendations from each
sub-committee and how they
were developed

A Committee members will
understand the final Bond and
Mill Levy package and what it
might mean for our students
and schools

A Committee members will
provide feedback on how to
prioritize potential incremental
investments
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May 9th CPAC Meeting

Maint.

Cap.
& QLE

Tech
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Bond Sub-committee Recommendations
25-30 Minutes each (inclusive of Q&A)

Facility
Maintenance

Capacity and
Quality
Learning
Environments

Technology




M

ay 9t" CPAC Meeting 1 Feedback Process Maint.

Cap.
& QLE

Tech

May 9* CPAC Feedback Name (Optional)

Faciity Maintenancs Environments g | Technokogy

hat Is
auciting ahout
tha package?

During these presentations, please use your feedback form to:
A Highlight exciting investments

A Call-out questions which we are unable to address during the presentation time

For Bond investments, due to the dependence of each sub-committee on the size of the full package, we
would also like to collect feedback on which borderline investments are most highly prioritized by the full
bond committee. Note that while most of these borderline investments will likely not make it into the final
bond package, committee feedback can inform potential future investments should they occur

i
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Initial Roll-up of Proposed Bond Projects (mid-range for all sub-committees)

Northwest: $53.1M

Far Northeast: $109.2M

Near Northeast: ;
L______1] ’

$140.7M

Southwest: $98.6M

Cost Estimate

(]

Southeast: $62.9M

o008

< $100,000
$100,000 - $1,000,000

$1,000,000 - $5,000,000

$5,000,000 - $10,000,000

$10,000,000 - $25,000,000

> $25,000,000

DENVER
PUBLIC

@ SCHOOLS

Discover a World of Opportunity™

Note: Not inclusive of district-wide investments (e.g., fire code
upgrades, technology systems) that will ultimately be invested at

school level



Maintenance Subcommittee Recommendations Maint.

Why invest in building

maintenance? _ _
- We provide the platform and infrastructure to

support al/l | ear ni

INARIREEE=E ER NS g
ininn II Hnnn i

Maintenance of existing buildings provides :> QLE projects amplify the :>T80h investments open
healthy and safe learning environments learning environments the door to learning

The maintenance subcommittee considered three areas:

Priority 1 Opportunities

(Safety, School operation, or
required by authorities)
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Priority 1 Opportunities

(Safety, School operation, or
regulatory requirements)

Committee
Understanding

Committee
Feedback

Recommende
Package
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Step 1: Understanding maintenance

Maint.

More than

180 Buildings

/ Priority 1 Refinements \

1.1-- Failing System/Equipment
that could keep a school from
operating; Life Safety issues; Code
Corrections Required by
Authorities Having Jurisdiction

1.27 Failing System/Equipment
with lesser potential keep a school
from operating; Other safety Issues

1.3 7 Potential to fail in the next 1-2

" J

-10 -

needs and priorities for our schools

/" Over 10,000 "\

Initial prioritization
1 i Critical: Failure or Code
Violations

2 / 3i Potential to become critical
in next 4 years

47 Acknowledged

5i Grandfathered Code Issues and
ADA

61 New Construction




Priority 1 Opportunities

(Safety, School operation, or
regulatory requirements)

Committee
Understanding

Committee
Feedback

Recommende
Package
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Maint.

Step 2:Subcommittee Feedback

Committee looked at 12 examples and provided general feedback

Deteriorated fire sprinkler piping. This ADA ramp is functional, but
resulted in system leakage requiring deteriorating and unsightly
replacement.

Step 3: Recommended Package

District staff reexamines priorities using committee feedback to find:

$128M in Priority 1.1s
$200M+ in Priority 1.2 and 1.3
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Heat Mitigation
Opportunities

Committee
Understanding

Committee
Feedback

Recommende
Package

DENVER
PUBLIC

@ SCHOOLS

Discover a World of Opportunity™

Step 1: Understanding need and options

Maint.

for heat mitigation in our schools

Fahrenheit Degrees

@ More than half of our schools do not have full A/C
)

J

.....

Temperatures in some of these buildings can
reach over 80 on hot days

Zzones

Past investments show greatest cooling impact
comes from automatic night purging and cooling

Avg. Maximum Indoor Temperature (9/25/25 - 10/1/15) vs. Similar School Index
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Committee
Understanding

Committee
Feedback

Recommended
Package
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Step 2:Subcommittee Feedback MENTE
g o R
Ad Hot iPsiorifive gchibol based on hottest

temperature

A Distribute money equitably among hot schools,
doubling down on the hottest

)

Step 3: Recommended Package

$44M- Make sure all 79 non-AC building have\
functional, automated night purging

+

$21M- Classroom-level cooling in hottest
building

3 88.0 2,439 $3.0M
+7 84.6 6,537 $8.7M
+4 83.3 3,516 $4.4M

\\ +4 83.0 2,859 $5.0M /
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Maint.

Heat Mitigation Step 3: Recommended Package

Opportunities

A $44M for Fully Automated Night Purging at all 79 schools
with partial or no AC

A $21M for Targeted Classroom-Level Cooling Solutions at
the 18 hottest schools ‘ ’ l

H”‘”.M

o
Committee .' :’ P .
Understanding ® " .o‘ o 00 ©
@ ° ©
* 9 @
® *

Committee
Feedback

Recommende
Package

Legend

% Targeted Cooling Funds
@ Buildings with Partial / No AC
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Sustainability

Opportunities

Committee
Understanding

Committee
Feedback

Recommende
Package
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Step 1: Understanding sustainability options for our schools

@intenance: Strategic infrastructure upgradem

NSNS

Savings: Funding:
Managed utility costs Rebates and grants
Decreased

maintenance costs
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Sustainability

Opportunities

Committee
Understanding

Committee
Feedback

Recommende
Package
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Step 2:Subcommittee Feedback

Maint.

A Important work with a great ROI

needs

N

A Hard to prioritize over other critical maintenance

A District Staff should look for sustainability
opportunities that overlap with other needs

~

/

Step 3: Recommended Package

(15

HVAC Controls

(full overlap with heat mitigation)

(65% overlap with Priority

$11M \

LED lighting

1.2 and 1.3)

v

_/
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Subcommittee Recommendations Mid Package: $252M Maint.

— Non-Negotiable Investments

$128M
Priority 1.1

Critical needs

— Discretionary Investments

Totaling $124 M
(efficiencies through overlaps)

Priority 1.2

[
Su s’t\ainability
\ $26M /<
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A Critical Maintenance needs

A Replace all remaining galvanized
pipes in district

A Roofs repair/replacement at 9
school buildings

A Repair failing brick, mortar, and
exterior doors

A Convert entire district to LED

A Functional air circulation and
automated night purging in all non-
AC buildings

A Classroom level cooling in 18
hottest buildings

A Funding overlaps include targeted
cooling interventions, HVAC
controls, and 1.1 level lighting
upgrades.




Geographical Distribution of Recommended $252 Package

Maint.

Northwest: $36.6M

Southwest: $64.9M
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Near Northeast: $55.6M

Far Northeast: $18.1M

Southeast: $43.1M

An additional $33.6M is designated for district-wide work

All District $ 33.6M
FNE $ 18.1M
NNE $ 55.6M
NW $ 36.6M
SE $ 43.1M
SW $ 64.9M
Grand

Total $ 252M

(e.g. fire code upgrades, Hot water circulation compliance, Centralized control for HVAC)

*Note that $6k will be allocated to updates at Balarat--not shown on this map.
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